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Lenawee County Road Commission

Mission Statement: A governmental entity committed to a safe and cost 
effective county public road system using proven technology and equipment 
to enhance the quality of life for all. 

Lesson 1

 “ Being responsible sometimes means 
pissing people off ” Colin Powellpissing people off ” Colin Powell
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Working with other governmental 
entitiesentities

For safe and equitable project solutions.

Understanding the scope of the job

 The Estimate.
h C The Contract.

 Understanding the cost and billing.
 Job Progress.
 Equipment rental rates.
 How to communicate this information.
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Contract Document
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Exhibit Document “A”

The Estimate
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Customer Supplier agreement

7 Non-negotiable Laws of a 
Successful Road Commission

 Visionary Leadership
ff Differentiate or Die

 Know Your Cost
 Right People Doing the Right Things
 Top Quality Jobs
 Managing Your Growth
 Keep Score
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“You don’t know what you can 
accomplish collectively until you try”accomplish collectively until you try

“Leadership is the art of accomplishing more 
than the science of management says is 
possible”


