Lenawee County Road Commission

Mission Statement: A governmental entity committed to a safe and cost
effective county public road system using proven technology and equipment
to enhance the quality of life for all.

Lesson 1

o “ Being responsible sometimes means
pissing people off ” Colin Powell
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Working with other governmental
entities

For safe and equitable project solutions.

Understanding the scope of the job

o The Estimate.

o The Contract.

o Understanding the cost and billing.

o Job Progress.

o Equipment rental rates.

o How to communicate this information.

10405/ 2005
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Exhibit Document “A”

EXHIBIT "A"

Estimate #: 1554

Cuslomer:  Lenewes Co. Bidg & Gmd

Road Hame:  Human Sarvices Parking Lot

Location: 040 5. Winer 5t

Description:  Puverize. Tile and Paving
[ Scepaciiert | Locaticn of Werk Gl |
Agphat Parting Lot A 53612218
Asphat PaiingLots BAC Lrabir 31
(Grads Prep Shaping and Compacting Parking Lot A §5,187.26
Grade Prep Shaping and Compaizing Parking Lt B A C 55,1816
Gravel Diive: oriky & Shick HETAM
Outside Cortractor  Paiing Lt A $1131000
Outsije Confracior  Pariing Lol BAC §11,31000
5 Brine Parking Lot A s2sm
Sall Brine ParkingLots BAC 2543
Shoukdsr Rerroval  Parking Lot A~ Trucks f0 Haul Clay SI2606.16
Shoulder Removel  Parking Lots B & C -Trucks fo Haul Clay 52260818
Sweeping Pariing Lot A
Smesping Paring Lots B & C -Trucks $o Haul Clay
Tie Parking Lot A
The PaiingLois BAC

The Estimate

Project Estimate

LENAWEE COUNTY ROAD COMMISSION

Human Servicrs Parking Lol
1040 5. Winber 51
Lenowes Co. Bidg & Gend
Pusverizn, Tile and Paving

Propect # 060609003
Estimate # 1554

Date 1010
Froparer Jason Schnaid
Job Type: 201-409

Essmated Cost S 0l O

A g o

Final Cost

Crare: Customor
Deposa E198,434 81
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Customer Supplier agreement

Construction Inc. (“Suppliet

bid for

1

I'he Lenawee

“Road Commission™) and ABC
or “ABC”) agree as follows with regard to the accepted material
for the 2009-2010 season:

The Read Commission and ABC agrec that communication between them with
regard to supply and delivery of material is of the utmost importance.

ABC agrees that it will communicate with the Road Commission on a regular basis
as 1o available supply of material and the Road Commission agrees that it will
communicate with ABC on a regular basis as to its requirements for material.

ABC agrecs 1o notify the Road Commission immediately by facsimile followed by
hard copy of any diminished supply of, or inability to deliver, material in the amount
and at the time required by the Road C S0 that the Road Ci may
evaluate the need 1o seek allernate suppliers of material

The Road Commission agrees to Immediately notify ABC of any material increases
or decreases in ifs requirements of materials so that ABC may act 1o increase or
decrease its supply or inventory

ABC specifically acknowledges and agrees that the bid awarded fo it for is
for an amount equaling the Road Commissions “seasons requirements” and that any
amounts stated in the solicitation of bids is an estimate of scason’s requirements only.
ABC acknowledges and agrees that actual season requirements of the Road
Commission may be less than or greater than the estimate. The Road Commission
will purchase only that amount that is actually needed and the estimate provided is
neither a minimum amount the Road Commission is required to purchase nor a
maximum amount that ABC' may be required to supply

ABC and the Road Commission each agree to use their best efforts to in good faith
advise each other of hoth anticipated requirements and available supplies.

ABC Construction Inc Lenawee Counly Road Commission

By

n

Dated:

By
Tts:

Dated:

7 Non-negotiable Laws of a
Successful Road Commission

o Visionary Leadership
o Differentiate or Die
o Know Your Cost

o Right People Doing the Right Things

o Top Quality Jobs
o Managing Your Growth
o Keep Score
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“You don’t know what you can
accomplish collectively until you try”

“Leadership is the art of accomplishing more
than the science of management says is
possible”




